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Cameroon

2 school projects



Cameroon – Mounga Primary school
Current situation

▪ 2 classrooms 

▪ No sanitary block

▪ Infested soil with termites
▪ Some broken furniture



Cameroon – Mounga Primary school
The Chocolate Bonus project

Construction of 3 classrooms and 1 sanitary block.



Cameroon – Secondary School N’dzana (Coopace)

▪ High school with 4 classrooms that are currently 

divided with wood in order to have more 

classrooms.

Current situation

▪ Very high density of students per classrooms.

▪ Very poor phonic isolation.

▪ Damaged ceiling and floor



Cameroon – Secondary School Dzana (Coopace)
Current situation

Broken manual pump

Makeshift classroom 

built by the parents.

Broken sanitary block.



Cameroon – Secondary School 

Renovation of the 

existing building

Construction of 6 

additional classrooms + 

1 sanitary block

The Chocolaate Bonus project

Works have started at the beginning of September and should be completed by the end of the year.



CONGO

1 operation block



Congo (RDC) – Operating room
Mwenda Health Center

Ongoing preparation to build an operation block as an annex to the health center of 

Mwenda.



Congo (RDC) – Operating room
Mwenda Health Center



Côte d’Ivoire

38 water projects

4 school projects

1 maternity

Schools kits



CONGOProjects 2025

38 water projects

1 maternity

Djapadji

4 school projects

▪ 3 primary:

CAFUGO – Katiokro

SCANFI – Zebenou 

SOCASS – Sago

▪ 1 high school

SCANFI - Affalikro  (ajout 

d’un lycée à un collège)

2,451,881€
(2024,2023)

Women empowerment

Parc, Marie Chantier et 

Djapadji

School kits (10,282) 



Côte d’Ivoire – 38 water projects

19 electric pumps 
> 600 people

19 manual pump
<600 people



Côte d’Ivoire – 4 school projects (3 primary, 1 high school)

CAFUGO – Katiokro

Today: No school. Closer school, 3 kilometers away. 
Project: Construction of a complete Primary school. 

SOCASS – Sago
Today: 3 Classrooms in wood.
Project: Construction of a complete school. 

SCANFI – Zebenou

Today: A school without a building.
Project: Construction of a complete school. 

SCANFI – Affalikro 2 

Today: Middle school.
Project : Construction of a High School.



Côte d’Ivoire – Maternity Djapadji (Scoowend)
Current situation

The maternity in Djapadj is too small compared to the number of women who come 

there to give birth. 



Côte d’Ivoire – Maternity Djapadji (Scoowend)
Current situation



Côte d’Ivoire – Maternity Djapadji (Scoowend)
The project

Construction of a new maternity meeting the local norms. The current building will be 

used for other health matters such as nutrition and vaccinations.



10,282 school kits 

Côte d’Ivoire – School kits



CONGOOngoing projects 2024 – Côte d’Ivoire

7 School projects 

Completed

26 water towers:

Ongoing

3 women coaching

Literacy: 

Module 1: Completed

Module 2: Ongoing.

AVEC: 

Training: Completed

Project implementation: 

Ongoing.

AGR:

Training: Completed

Project implementation: 

Ongoing.

2 school renovations

Completed School kits

Distribution completed



Inauguration of Konankro Water pump



Côte d’Ivoire – Completed School projects 2024
SOCOAMO - Kremoue

AFTER

New Sanitary block.

BEFORE

1 school without sanitary block.



Côte d’Ivoire – Completed School projects 2024
CAFUGO - Tchemogodougou

BEFORE

6 classrooms in mud. 
No sanitary block. No 

director’s office.

AFTER

Complete school in concrete with 6 
classrooms, 1 director’s office and 1 

sanitary block.



Côte d’Ivoire – Completed School projects 2024
SOCOAMO - Dogbo

BEFORE

3 classrooms in mud.

AFTER
3 classrooms + Construction of director’s 
office + furniture + sanitary block.



BEFORE

AFTER

Construction of 6 classrooms + 
director’s office, furniture + 

sanitary block

1 primary school with 6 
classrooms needing to double 

its size

Côte d’Ivoire – Completed School projects 2024
SCANFI - Amelekia



Côte d’Ivoire – Completed School projects 2024
SCANG - Gnato

BEFORE

Extension of the school with 3 classrooms 
+ renovation of current classrooms + 

furniture + sanitary block

AFTER

1 school with 3 
classrooms



Côte d’Ivoire – Completed School projects 2024
CAFUGO - Konankro

AFTER

Construction of 6 classrooms + director’s 
office, furniture + sanitary block.

BEFORE

Two buildings with two classrooms made of mud, one 
of which had been plastered while the other had not. 
No toilets, no director’s office. 



AFTER

Construction of 3 houses for teachers.

BEFORE

1 teacher house in mud. No other houses for teachers in the villages. 

Côte d’Ivoire – Completed School projects 2024
SCAK – ALLAKOUADIOKRO – 3 houses for the teachers

Young teachers coming from the city did not want to stay in the village.

 Voluntary villagers were teaching the children, without being qualified.



AFTER

The kitchen

BEFORE

Côte d’Ivoire – Completed School projects 2024
SCAK – ALLAKOUADIOKRO – 3 houses for the teachers



AFTERBEFORE

The shower

Côte d’Ivoire – Completed School projects 2024
SCAK – ALLAKOUADIOKRO – 3 houses for the teachers



AFTER

2 separate bedrooms + 1 living room

BEFORE

1 bedroom

Côte d’Ivoire – Completed School projects 2024
SCAK – ALLAKOUADIOKRO – 3 houses for the teachers



September 2025: 4 teachers

Free education

September 2023: 1 teacher

Education fees

After several teachers declined the position due to the harsh living 
conditions, Mr. Ouattara, a young qualified teacher, chose to stay 

and support the children in 2023. The remaining teachers were 
local volunteers without formal training.

In September 2025, three new teachers joined the school, 
significantly improving the quality of education for the children. 
Families no longer need to pay the volunteer teachers, as their 

salaries are now covered by the government.

Côte d’Ivoire – Completed School projects 2024
SCAK – ALLAKOUADIOKRO – 3 houses for the teachers



“When I first arrived in Allakouadiokro, I was disheartened. The chief of the 

village showed me my house —a windowless hut inhabited by bats. I didn’t 
want to stay, but he asked me to help the community.

Visiting the school, I saw volunteer teachers working without proper methods. 

I realized I could make a real difference, so I decided to stay. 

At the time, the school was community-run. I initiated the process for official 

recognition, and today it’s part of the national education system. Every year, 

the Chocolate Bonus new projects give us fresh motivation

The new housing is a huge relief. I used to live among bats, and now we have 
three spacious villas. It’s beyond expectations and a source of pride. 

We’re truly grateful. What you’ve done is unmatched in the surrounding 

villages. Even the inspector was impressed.

Young teachers from the city often hesitate to stay due to lack of comfort—

electricity, clean water, decent housing. They are now more willing to stay. I 

am personally planning to bring my wife here, start a family, and settle here 

for good.”

Côte d’Ivoire – Completed School projects 2024
Testimonial of M. Ouattara – Teacher and Director of Allakouadiokro school



PNG

35 water tanks

Maintenance 

training



PNG – Project 2025
Installation of 35 water tanks

158 fermentary owners

38

20

40

2022 2023 2024

35

2025

100% fermentary owners equipped

by 2026 

25

2026



3 day-sessions in :

- Angoram

- Yangoru (2)

- Gosera-Gawi

146 farmers

11 OFI officers

PNG 2025 – Maintenance training completed 

Participants



PNG 2025 – Maintenance training completed 

▪ Train participants on preventive maintenance (leaks, 

blockages and contamination)

▪ Provide hands-on skills in repairing common 

tank/system issues and troubleshooting failures. 

▪ Educate participants on maintaining water quality, 

including cleaning procedures and mitigating risks 

like algae growth and mosquito breeding

▪ Promote community ownership and sustainability by 

fostering shared responsibility, creating maintenance 

plans, financial investment and ensuring long-term 

system functionality. 

Objectives



UGANDA

Renovation and 

extension of a 

primary school



▪ No water in the school

▪ No sanitary block

▪ No director’s office

Uganda – Renovation and extension Kinyante primary school
Current situation

▪ 4 classrooms

▪ 2 classrooms in poor condition.

▪ Currently some children study

outside, due to the lack of space



Uganda – Renovation and extension Kinyante primary school

The Chocolate Bonus project

▪ Renovation of 2 existing

classrooms

▪ Construction of 3 new 

classrooms, 1 director’s

office, 1 sanitary block,

▪ 1 manual pump

▪ Provision of furniture



Cash 

distribution 



Cash Distribution
Vietnam and Mexico

May 2025 June 2025



Thank you for your support to Cacao-Trace!
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